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Abstract:
The ISTOKROYUZ project organized an internal call for proposal in five targeted project countries of Ea
Europe and Central Asia (Armenia, Belarus, Kazakhstan, Russsél&raine). The aim of the call was to sele
at least 15 teams with strongest ICT R&D collaboration potential from the five targeted countries, and {
provide them with personalized hanas support in order to increase number of ICT partnerships ungér

The ISTOROYUZ internal call was announced on 15th of April, 2009 with the deadlireJane, 2009. In
AprikMay a wide information campaign was run in the EECA target countries. The information about th
ISTOKSOYUZ project and the internal egdls presented for more then@00 ICT specialists in the target
countries. As a result, 45 applications were submitted for the call (28 from Russia, 7 from Ukraine, 6 fr
Belarus and 4 from Kazakhstan). The call evaluation comnaxasined applicants ahselected 16 teams a
winners. Handsn support for these teams was given by ISBOUZ expert$hey helped winners to
submit8 proposals for the 5th ICT Call.

The Deliverable 4.6 includes the description of the methodology of the call, key clitetie i S Y & Q
selection, results of submission and evaluation of applications, call results and teams competences. In
of the Deliverable short information about handa support for the selected ICT R&D teams is presented
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1. Context

1.1. Background

TheISTOKSOYU%roject is a special support action-finded by theSeventh Framework Programme

(FF7) of the European Commissiodzy RANOF& NXY I GA2Yy FyR [ 2YY gk Ol
Programme(ICT WPaims toreproach he ICT researchers froEurope and Eastern Europe and Central
Asiaand to foster joint collaboration opportunities.

The ISTOKOYUZ project, based on the sound outcomes and lessons learnt of ISTOK.Ru projec
(www.istokru.eu) implemented in Russia in 20®08, expandd ISTOK experience to the Eastern
Europeand Central AsigEECAountries, identifying and promoting visibility of mutuasearch and
technological developmergotential and collaboration opportunities.

The mainproject objectives are:

¢ to promote the ICT programmef European UnionEU, raise awareness about benefits of
mutual collaboration and identify ICT landscape and potential for R&D ICT collaboration
between European Union and all 12 addressed coesiofEECA

¢ expand EtRussian ICT research community to 4 other targeted countries (Ukraine, Belarus,
Armenia and Kazakhstan) through opening of ISTOK competence platform to these countries
and implementing pilot actions as well as networking & brokeragents aiming to increase
visibility of cooperation opportunities

¢ to provide support to theR&Dteams fromRussia, UkraindBelarus, Armenia, and Kazakhstan
(target EECA countries for ISTO®YUZ projectin order to increasenumber of ICT FP7
partnershps between researchers from Europe and targetedntries.

According to ISTOK dz LINE 2 S Othiefeiare fpoytahtibgrikess relevant to the promotion of FP7
¢ ICT irRussia, which is also typical for other EECA countries such as:
¢ difficulties forthenon9 |  LJ NI Y SNE Ay rapfréieNE G yRAY 3 OF f f &
¢ willingness of the Russian partners to lead the technical @arl disagreement fo EU
coordinators on this issue;
¢ wrong approaches to partner search (push of the technoladga instead of promoting
coY LISGSy.0Saxo
However, in spite of these barriers, the strong potential for IR&D collaboration between
organisations in the targeteBECA countries and EU partners is regularly confirmeteveoage this
potential:
¢ benefits of collaboration with Europegartners needs tbe widely communicated
¢ information about collaboration opportunities needs be widely diffused
¢ lessons learnt and potential problengsda dzZOK & da YA a&aAy 3 ¢ idekdSto bie2 LIA (

known

¢ L/ ¢ &aLISOAI Tt Aadlateranioiaf FPL K& a LINRYRBE Otaé 2 y SR (2
motivated

¢ customized handen support for ICT R&D teams in the targeted countries need to be
intensified

¢ success stories and partnerships need tarmeased.

To address these needs, the ISTRIKYUZeam launched an internaktall for proposals in Russia,
Ukraine,Belarus, Armenia, and Kazakhstan
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1.2. The internal calbbjectives

Asstated in the «Description of Workene of the key results of the projecttise establishment ateast
20 partnershipgFP7 proposals) between R&D teams from the EU &edive targeted EECA countries.

i

i
-

— The internal call is one of the

ISTOKSOYUZINR 2 tBaBs o &
" e call identifying R&D teams that
 ferprogosal need customized handson
A /’J supportfor participation in FP7
R o searching partners and
- . establishment of international
Motworking . Partnerships partnerships Key project tools
| el p Hands-on ’ A bringing together potential
~ B 5 / partners that would need
— _ ' S handson support  are

presented on Figure 1.

The call was grimary activity
of the project that started in

April 2009.
e | comsortium The general objedve of the
r.nmpF-.tF.-nr.E nEtWDrking g . J
Vo pletform _ J ISTOKSOYUZ internal cafor
" £ A 4
- 7 7 proposalwasto select at least

15teamswith stronge ICT R&D

_ _ o _ collaboration potential from
Figure 1Project tools bringing togethgrotential partnerghat the five targeted countries of

would need IBOKSOYUZ handm support EECA, and to provide thewith
personalizedhandson support

in order to increase number &€T partnerships under FP7.

For achievinghis objectivethe followingspecific objectivesvere formulated:

to organize work of internal call support team

to organize support of the project partners

to elaborate a vision of the R&D teams that can betiggpants of the internal call and criteria
for their selection

to develop a applicationpackfor the call participantsincluding application form, guide for
applicants and other documentations necessary d¢atl running

to agree methodology and approhes of the calvith relevant national ICT stakeholders

to organizea wide public call information campaignand submitting ofapplicationsin the
target EECA countries

to organize consultancy support of applicants

to evaluate the applicationsand selet R&D teamswith strongest ICT R&D collaboration
potential for furthertheir handson support

©ISTOKSOYUZ Pages/98
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2.Methodology

Accordingto the formulated objective the ISTOKSOYU4nternal call should select R&D teams with
competenceand potential to participate in FP7 in consortium with European partners; those teams
should need a support in the call from the Project

The ISTOKSOYUZnternal callwas common for theeECAarget countries It was held at the national
level by the flowing partners
e |CT Educational andesearch Center of the Yerevan State Unive®§U ICT) Armenig
e Innovation Association AkademtechnoparkRepublican Centre for Technology Transfer
(RCTTY Belarus
e JSC National Innovation Fu(dIF)q Kazakhstan
¢ Russian Technology Transfer NetwdRTTN)and Institution of the Russian Academy of
Sciences Institute for System Programming of R8B RAS)Russia
e ¢SOKy2f238 .dzaAySaa Ly Od¢BlqiUkmiheda YKI NJ 2@ ¢SO

RussianTechnology Transfer Network and inno-AG ¢ the companies wh great experience of
participation inFF6 and FF7 projectsc acted as the Coordinator of that interncell.

Thespecialistof Europeanpartner ¢ inno-AGcompany furthered to effective solution the problems of
searching partners iEUandrealizationof handson supportfor the winners

Themain blocksof methodology and time table of the ISTEKOYUZ internal call are presented on the
Figure 2.The blocks are described in details below

Organization of the call Submission Selection winners of the call -

.. of applications . o =

H =

i Wide : . o 2

Form of a call 1| Agreement of ) . Form a call : Selection of = ¢

: o H information H . : . m O

support team : the criteria : ) H committee : call winners = =2

i i and pack with H camping H : : . s 2

Elaboration of key i e It H Evaluation i Public % =

criteria and a call : project onsu ::"?' of applications announcement =

application pack partners and H supp-o 2 of call results =
stakeholders H applicants

Support of the ISTOK-SOYUZ partners involved into organization and running of the call

2009 year 31, March 15, April 15, June 19, July 24, July 30, July (5 ICT FP7 Call)

Figure 2Main blocks ofhe ISTOISOYUZ internal call
methodology

2.1. Internal call support team

The first step of call organizan was formation of arnternal call support teanfST). The ST main tasks
were:

o to elaborate key call criterifor teams selection

e to develop acallapplication pack

e to runacallinformation campaignn five target EECA countries

e to provide online support of call applicanis

e to collect submitted applic@ons.
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The STwas formed in February 2month of the project).All project partners appointed oner two
representativeto the ST The finalteam staff consisted of:

Coordinatos of the internd call support team

0 Svetlana Klessova -inno-AG, director of the project, France

0 Gennady Pilnov - Russian Technology Transfer Network, Russia
Members of theteam:

0 Alexander Uspensky- Innovation Association «Academ TechnoparkelaBus

o AnnaHovakimyan - ICT Educational and Research Center of the Yerevan State
University Armenia

0 Anton Yanovsky - Russian Technology Transfer Network, Ryssia

o Franck Le Gall - inno-AG France

o Nadezhda Efimova - Technology Business Incubatol¥ & | N1 2 @ e6»S OK Y
Ukraine.

o0 Nikolay Pakulin - Institution of the Russian Academy of Sciences Institute for
System Programming of RASussia

o0 Oleg lvanov - JSC «National Innovation Fund», Kazakhstan

0 Oleg Luksha - Russian Technology Transfer Network, Russia

The ST worked in remote modeMeetingswere held on-line by Skype Exchangeof information
wasrealizedby e-mailsand internal informatiorplatform ISTOKSOYUZ

2.2. Keycriteria for the teams selection

The support team had tdetermine the profile of potential participants(R&D teamspf the call. ltwas
important for elaborationof callcriteria.

During discussion theSTmembers agreed thafollowing teams could be&onsideed as internal call
applicants:

Teamswith motivation on participation in the 5 and/or 6CT FP7 Callasat the period of
the internal callthe FP7 ICT Work Programme 20P@10was being realized, in the frames
of the call it should be selected the teams oriented to participat&-in (announceg July,
2009)and 6-th IC (announcec Decembe, 2009)callsand with competenceadequate to
their issues

Teams ready for international cooperation are the teams with knowledge of ICT
international market as a part of their own businessICT technologiesThoseteams
should know about EUteams ¢ leadersin the same sciencetechnical sphere and have
work connections with such teams

Teamswith the interest to join the existent Europeanconsortiuns with their ICTR&D
competencesg the teams with competence inlICTsphere and of high sciengechnical
level.

Teamsin need of relevant partner (-s) and/ or coordinatorfor an international consortium
¢ the teamswhich may suggest their own ideas for collective solution of theproblems
in ICTsphere.

Teamsin need of handson support whichmight be provided bythe ISTOKSOYUZ project

Two groups of criteriaand weightsfor evaluation ofapplicationswere elaborated by theSTin
agreement with the team vision formulated above

Themain group included the following criteria:

©ISTOKSOYUZ Pager/98
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i S Ye@ek of ICT R&D qualifiion and experience of participation in international
projects(weight = 0,3)
e GSIYQa @AAA2Y 2afion®vyorkidgSn tiel sarBeNdielns/ aladmonstratig
own competences could be interesting for EU partnéagight = 0,3)
e correspondnce ofii S| ¥dnetences with topics of FP7 ICT Calln8/or 6 (weight =
0,2)
o ( S w¥@tentpotential partners from EU for FP7 ICT Caks8/or 6 (weight = 0,1)
e ( S I ¥amarehensionwhat kind of support is needettom ISTOKSOYUZ projedweight
=0,1).
The totalweight of all criteria was equal = 1,0.

Call proposal for every criterion may be estimated by the scale @ram®:
e 2 - Full correspondence with criteria
e 1-Partly correspondent with criteria
e 0- Nocorrespondene with criteria

The additional poolof &r G SNA I (i K| éstima€dNSy Qi 6 SSy
¢ level andexperience of participation in national ICT R&D projects
e availabeideas for ICT Calls-6.

The applications of the call participantad to include sufficient information to evaluate on these
criteria.

2.3. Application pack

The next significantstep toward running the call was developmentof an Application pack The ST
developed
¢ Information letter for applicants(in Russiah¢ seeAppendix 5.1¢ this letter wasoriented
for the potential participantsof the call and included brief information on the call aims
and objectives: who may participate, terms of the call and contacts
e Application Form(in English)¢ see detailsin 3.3.1 sectionand Appendix 5.2.Structure
and content of Application Form was designed itardance to the elaborated criteria
Applicants should represent the information on their team and organization(s)
represented by the team, competence that may be useful to participate in FP7 ICT,
submitted idea of a project and requested support from@BISOYUZ project
e Guidelines for participants ofSTOKSOYUZ project ca{ln Russian); see details in 3.3.2
section andAppendix 5.3 It included short information about ISTEBOYUZ project,
description of the call objectives, rules and criteria, expltéoras how fill in the
application form

The following documents were prepared as an Appendix
e |ICT Taxonomgwaselaborated in ISTORu project and adopted for ISTEHOYUZ projeér
¢ seeAppendix 5.4
e Description of the objectives of the ICT call 5
e Frequenty Asked Questions (FAJQon participationin FP7- see Appendix 55

TheGuidelinefor Applicants was designed in Russian as for potential participfnots EECAountries,
Russian is an universal language which may accurately represent objectiveslandftdee callAt the
sametime the Applicationform was designedand should fill by Applicantsin English to be further
estimated by European experts
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The prepared Packwas coordinated with the national stakeholders interested in the ISTOKSOYUZ
project results with an aim to involve them into the project realizatidine work was made with the
following stakeholders

e RosnhaukdRussia

e NCP ICT (Russia)

¢ NCPfor SMEqRussia

ThepreparedApplicationPackwas approved and had no significant changes

2.3.1. Applicationform

Application formincluded4 information blocks:
s ¢ Informationon applicant
¢ ¢ R&D ICT competences of the team in accordance to ICT Galiscs
C-¢SIYQa A RSHCTEAINDr@roposals
D - Necessary ISTEGBOYUZ assistance for the team

¢ KS o flrfofdiation2 y& I LILX A Ok yié Ay Of dzRS
e Short description of organizationwith information about area of work, clients, R&D level
and recent activities
e Description of R&D teanof supporing and,
e Shortinformation aboutteam leader ¢ontact person)

¢ KS 0 f&P [T compet@nces of theam in accordance to ICT Calg opics A y Of dzZRSRY
e Description ofFP7 ICT competences of team
- the topics of FP7ICT Calle5 NSt F 4 SR G2 GSFYQa O2YLSI
- AK2NI AYyF2NXNIEFGA2Y | o2dzi GSIFYQa ws5 L/
to each chosen toig and indicateup to 4 leading EU team@frganizationsin
the chosen topics
- 5 key references (scientific publications in internatioralpeer reviewedg
magazine) of team
e Description of international R&D experience of the team
- 0SFYQ&a LINE 2tephade cdoperatiol at (ht€rnational leyel
- most valuable ICT R&D projects on national level, cooperative relationships
that they have with indicated the leading EU teams/organisatjons
- Information on European Technology platform or European network of
Excellenceaeam was integrated.

¢CKS 0f¢2501YyYa & RSICT ERNdr roposélp ¢ I dbligatdriblock. The teantould
presentthe existentidea for ICT Calls®&for proposal mention the stage of it development andgvide
short information on potential partners fronEU and other countries for thdea

In block Dapplicant should indicate the necessary ISTEGBOYUZ assistance for the tedrom the
presented lisof support services:
e Assistance in European partnes) search
e Assistancefor integration to European teams that have ideas where theams
competences would be relevant
e Assistance for contacting with identified/potential partnes)
e l 3aAalGlryO0S Ay RSOSt2LIAY3I 2N NBIFfATIGAZ2Y 8
EU
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¢ Financial support for transport charges (if it related with participation in brokerage events
or work meetings with partners aimed to proposals preparation)
e Consultancy assistance on the participation in the.FP7

2.3.2. Guideline for applicants

Theguidelineconsisted of 8 parts with informationseful for participation in the call and needed
for better writing of the application

e 4Ly NEPR R dpOtéxisdffhe internal call and short information about ISB®YUZ
project.

e Gal Ay NB3IdzZ I § ASODY &> AY (& KFhe €a]l ddfedtivies and description
of possible support provided by ISTSKYUZ project were presented in this part.

e awSO2YYSyYRI pieparafign of #F NIt A O (i A @ getaildd? dddviraedts and
recommendation for all parts of applidan form.

e G9 QI f dzI (A @thye mAiNFalli chithida bpplied to applicants were descrileifly.

e Gal Ay RI (Sa - && daekKd the bepifining and ending of the call were
presented

e G/ I ff R 2c@hdzNsSof doduinents included to cglackage of documents

e 4/ 2y Gl OG AqgchraaNtfetaild & YSTGBOYUZ partners for consulting support
were presented.

2.4. Information campaing

ThelSTOKSOYUhternal call was announced on 15of April, 2009with the deadlineon 1 June 2009

In ApritMay a wide informatiorcampaigrnwas run in the EECA target countri#@ge main objectives of
the informationcampaigrwere as follows
e Improveinformationon the project ISTOKSOYUZealizationand itsresources
e Attract attention to the internal all running.
o Identify R&D teamswhich posses®f competenceand potential to participate inFF7 and
need for support from thdSTOKSOYUZProject.

The followingarget audiences werechosen:
¢ |CTFspecialistavorkingin sphereof ICTdevelopment;
¢ |T-compariesand scientificresearchorganizationslaboratoriesand universitieswith R&D
teams carrying out research ICTsphere
Information campaign was held by the project partners in their own countries. They had the following
tasks:
e Presentation of information at kick-off meetings, external actions with the target
audienceof the call;
¢ Placingnformation on the call at own and national wedites;
e Addresse-mail messages with information on the call;
o Publicationthe informationin nationalmass medidor the wide range of readers;

©ISTOKSOYUZ Pagel(/98



231665 ISTOKSOYUZ D4.4. Report on the STGBOYUZ internal call for proposals

Disseminatiornof the first Newsletterof the project(with information on the projectand
the cal);

Insertionof information on the call into owrNewsLetter;

Collection of incoming call applications

The information abat the ISTOSOYUZ project and the internal call was presented for more tf3f02
ICT specialists in the target countries. For tte@mpaignvarious instruments and channeler
information dissemination were usebly all partners of the projeciThey aredllowing:

®» Emaik were sent to more then 1500 ICT specialists and experts, 430 ICT SMEs, 50 R&D
organizations and 35 Universities from five target countries of the project:

In Armenia distribution was realized to the scienemsearch institutes ofNational
Academy of Sciences of Armer{20 addressesseelist http://www.sci.am), 9 universities
of Armenia (see list http://www.edu.am), 28 addressesof IT-companies (see list
http://www.asnet.am)

In Belarus distribution wasrealizedon the base of Republic technology transfer center
400 addresses oBelarusan ICFexperts and more tha®00 potential applicantgscience
research institutesuniversities comparies, private researcherns

In Kazakhstandistributionwasrealizedon the base oNIF¢ 126 ICF experts

In Russiadistribution wasrealizedto the RussianCT experts registeredon the ISTOKRu
project competence platform{more than1l 000addressey, 26 centersparticipants of the
Gate2RuBIN project supporting their clients in participation inFF7 (see list
http://www.gate2rubin.ru/rubin), 68 addresses ofcentersparticipants RTTN gee list
http://www.rttn.ru/partners),

In Ukraine information on the callwassentthrough the baseTBI(70 ¢ ICTF expertsand
30 key organizations relating téCT,, members of Kharkov Business Associat{about
100), members of Network of Ukraine SMEgabout 200, members of Ukrainian
Association of businesscubators and innovation centefabout 30).

» Pdzof AOF GA2ya YR Y854 -sttef, iningsanddhaminewskbidiE v S NE

In_Armenia information was distributed at 6 web-sites oriented to the scientific
community ofArmenia For example

0 web-site of National Academy of Sciences of Armenia
0 Ministry education and sciencaf Armeniaetc.

In Belarus at more than 10 national websites oriented to scientific community of
Belarus:

o publication line on weksite of Republican Centre fGrechnology Transfer
(http://ictt.by/eng/Default.aspx?tabid=518
http://ictt.by/eng/Default.aspx?tabid=52¥%

o Belarusian National Technical Unigiy
(www.bntu.by/webroot/delivery/files/nich/bulletin095.pdf
belisa.org.by/pdf/2009/TSTOKSOUY Z.pJif

o Science parkMetolit» of Belarusian National Technical University
(www.metolit.by/ru/dir/index.php/2019),

o Belarusian Institute of System Analysis and Information Support for Scientific and
Technical Spheréhttp://belisa.org.byen/),
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(0]

(0]

Gomel regional agency of economic developmérttp://www.gomel-
agency.org/news/18.04.2009/120.htinl

and others

e |In Kazakhstan

at web-site of National portal about high technolmg (vww.enewsk?),
at web-site of National Innovation Fun¢http:// www.nif.kz/1383

o websiteofb I GA2Yy Il f ¢ SafrlkKIST & itz samruk-
kazyna.kz/page.php?langy3

0 Administration of the Akinregion
(http://www.almaly.almaty.kz/page.php?lang¥2

o and others

e In Russiaat more than 20 key web-sitesoriented firstly to scientificcommunityand ICF
experts

0 Russian Science Acaderthttp://ras.ru/news/shownews.aspx?id=0db7eb2Z2x31-
40fd-8051-fe2b25deba53& Language=ru#contgnt

o Federal portal on scientific and innovation activities (http://www.Ssci-
innov.ru/news/1/ict/4936/),

o Newsof RussiarnT-businesqhttp://www.it -weekly.ru/News/bisness/5098)/
Regional Information Centre for Scientific and Technological Cooperation with EU
(http://www.ric.vsu.ru/en/),

o and others

e In Ukraine

(0]

Internal call 6r proposal of the ISTOG8OYUZ Project was promoted via the web
site of the Kharkov Technologies Center and 6 ss#&bs of partner organizations
related to science and technology

(http://www.kt.kh arkov.ua/news article/110.htn)|

web- portals of the Virtual Business Incubator
(http://www.vbi.com.ua/Site/Master.htmI#10,

web-portal of the Internet Project: SCIENCE FOR SOCIETY. RESEARCH,
TECHNOLOGIES, INNOVATIOMS:// www.naukainfo.com.ua/rus/ indexphp),

web-site of Ukrainian Association of Business Incubators and Innovation Centers
(http:// www.novekolainfo/),

Institute for Scintillation Materials of National Academy of Sciences of Ukraine
(http://www.isma.kharkov.ua/znews/article.php?per33

North-East regional Center for Inmation Development
(http://www.inno.kharkov.ua/?m=20090%

Technology Park of Paton Electric Welding Institute
(http://www.tp.paton.kiev.ua/),

Scienceproductionassociation TESHADIOHttp://www.test -radio.com.ua
and others
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*
enterprise
europe

GategRuBIN = s = febwork

Hosocrn

KT-cnemiaaieran: o6LABACH KOHKYPC HA NOAACPAKY YUACTIA B
~-oiit Pamounoit nporpanime EC 8 chepe IIKT

Figure3. Screen shorts of news and publications on the-w
sites ofproject partners and @ss media

®» news on websites of relevant onrgoing projects

For example:

e a{/ -L/9¢ ¢ oO. St I MsdehtdD:/ywivKdcd Yy S 0
ict.eu/index.php/projects/istoksoyuz

e (9 9Mbdza & A | € ¢ seehntdzd/&wwlgate2rubin.ru/news/id 529
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